
Board Charter
February 2021

This Board Charter sets out the authority, responsibilities, membership and operation
of the Board of The Wiri Business Improvement Association Incorporated,
registration 1807794.  It is supported by the ‘Rules of the Wiri Business Improvement
Association’ (also referred to as the Constitution, herein referred to as ‘the Rules’).

Background

Purpose

The Wiri Business Improvement Association (WBA)’s purpose is to support
businesses and property owners (Members) in the Auckland Council defined Wiri
business district.  The main areas of focus being:

● Providing security
● Enhancing the environment
● Increasing economic activity
● Assisting with business compliance
● Advocacy on behalf of members

A Board provides governance of the WBA while a full time employed General
Manager, supported by staff, runs its operation.

Funding

The WBA receives its funding from a rates levy via the Auckland Council.

Role of the Board

It is the Board’s responsibility to take appropriate steps to protect and enhance the
value of the assets and reputation of the WBA in the best interests of its
stakeholders and Members.  In doing so the Board will:

Strategy and planning

● Periodically review the WBA’s purpose
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● Set the strategy of the WBA
● Develop and agree annual (business) plans and budgets

Resource

● Ensure suitable resources, notably staff and funding, is in place to deliver the
Annual Plan.

● Appoint and set the terms of employment of the General Manager.
● Delegate the execution of the day to day operations of the WBA, and the

Annual Plan, to the General Manager.
● Review and approve all policies and protocols of the WBA.  (Of note, internal

operational processes are the responsibility of the General Manager, not the
Board).

Measure

● Measure the WBA’s performance against the agreed Annual Plan and budget.
● Hold the General Manager accountable for their deliverables. This includes

performance reviews and where necessary employment termination.
● Ensure the WBA’s actions are consistent with the aims of the mission

statement and the Auckland Council BID Policy (2016).
● Ensure effective and timely reporting to stakeholders and Members.

Compliance

● Ensure that at the heart of the organisation there is a culture of honesty,
integrity and excellent performance.

● Ensure that effective audit, risk management and compliance systems are in
place to protect the WBA’s assets and to minimise the possibility of the WBA
operating beyond legal requirements or beyond acceptable risk parameters.

● Ensure the WBA complies with all legal and Council requirements.

Board structure

Board size

The Board shall comprise of not more than eleven and not less than five Board
Members.

Page | 2 of 8



Appointment to the Board

Board Members are elected by the Members of the WBA at the organisation’s
Annual General Meeting (AGM).  Any WBA member can stand for election.

From the first Board meeting after the AGM the elected Board may appoint
professional advisors (such as an accountant) as set out in the Rules.  These
individuals, at the Chairs discretion, may attend all Board meetings and are free to
engage in Board discussions but not vote.

Board vacancies

The Board is responsible for filling vacancies on the Board that may occur between
AGMs.

Independence of Board Members

The Board, both individually and collectively, are expected to act ethically and in a
manner consistent with the values of the WBA.  Each Board Member will minimise
the possibility of any conflict of interest with the WBA by restricting involvement in
other businesses that would be likely to lead to a conflict of interest.  

Where conflicts of interest do arise, Board Members will excuse themselves from the
relevant discussions and will not exercise their right to vote in respect of such
matters.  Any conflict of interest shall be recorded in a register maintained by the
Secretariat.

Retirement, rotation and resignation from the Board

The requirements and procedures governing the retirement, rotation and resignation
of Board members are prescribed in the Rules.  Board Members must either work or
own property within the Wiri Business Improvement District.

Board responsibilities

The Board is required to elect a Chair and Deputy Chair.  A Treasurer and
Secretariat are also required who may be Board Members or independent individuals
with appropriate skills.

Individual Board responsibilities include, but are not limited to the following:
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Chair

● Manage the Board effectively and provide effective leadership in formulating
strategic direction.

● Foster a constructive governance culture and apply appropriate governance
principles among Board Members and with the General Manager.

● Make sure the Board is well informed and effective and that the Board
Members, individually and as a group, have the opportunity to air differences,
explore ideas and generate the collective views and wisdom necessary for the
proper operation of the Board and the WBA.

● Evaluate the performance of the Board, its sub-committees and individual
Board Members.

● Ensure effective communication with stakeholders and Board Members.
● Act as a mentor or counsel for the General Manager.
● Act as the link between the Board and the General Manager on a day to day

basis.
● Set the agenda for Board meetings and approve any guest attendance.
● As line manager of the General Manager, undertake all associated HR

responsibilities.

Deputy Chair

● To take over the role as Board Chair whenever the usual Chair is not available
to perform their duties.

Treasurer

● Track finances against the approved budget.
● Ensure agreed financial authorities are adhered to.
● Provide financial reporting for management, governance and compliance

purposes.

Secretariat

● Circulate the Board agenda and supporting materials once approved by the
Chair.

● Take minutes at Board meetings.
● Undertake other administrative tasks as directed by the Chair from time to

time.

Board Members

● Exercise personal and business judgement to act in what they believe to be
the best interests of the WBA, its stakeholders and Members.  In discharging
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this obligation, Board Members should be entitled to rely on the honesty and
integrity of the WBA’s staff and its outside advisors and auditors.

● Prepare for, attend and actively participate in all Board meetings.  Should
attendance not be possible than an apology, with reason, is to be provided to
the Chair via the Secretariat.

● Act in such a way that Board meetings and discussions promote focused
debate within a supportive team atmosphere.

● Undertake other WBA governance duties outside of Board meetings as
required.  This is likely to include the review of documents, attending meetings
and events.

● Elect a Chair and Deputy Chair.
● Comply with the WBA’s Rules as practicable.
● Attend governance training from time to time as directed by the Chair.

Board meetings

Frequency

Board Members should spend the time required and meet as frequently as
necessary to properly discharge their responsibilities. A minimum of six Board
meetings must occur each year.

Attendance

Board members are required to attend all Board meetings whenever possible.  The
General Manager has a standing invitation.

The Chair or General Manager (with the Chair’s approval) may invite other advisors
to attend Board meetings whenever deemed appropriate.

Agenda

The Chair will ask for any agenda items from the Board Members and the General
Manager and then set the agenda.  Standing items will include a review of the
General Manager’s written report, financial, health and safety, and subcommittee
updates/reports.  

The Chair may delegate the mechanics of setting the Board agenda to the
Secretariat.
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Reading material

To enable appropriate review of Board materials, Board Members are to be sent
reading materials in advance of the Board meetings, along with the agenda,
electronically.

The content, presentation and delivery of papers to Board Members for each
meeting will be in accordance with guidelines agreed by the Board.

Minutes

Minutes must be taken at all Board meetings.  Minutes are circulated to Board
Members and approved by the Board at the subsequent meeting and signed by the
Chair.

Subcommittees

The Board can establish various subcommittees to handle particular delegations
from the Board.  These subcommittees are comprised of Board Members, including
a Chair, appointed by the Board.  Meeting procedures for subcommittees will be
governed by the Chair of the subcommittee.

Role of Sub-Committees

The roles and responsibilities of a subcommittee are to be set by the Board.  Where
appropriate, the sub-committees will make recommendations to the full Board.
Subcommittees are not to take action or make decisions on behalf of the Board
unless specifically mandated by prior Board authority to do so.

Review of Subcommittees

The objectives and activities of the sub-committees shall also be reviewed by the
Board at least annually.
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Other Board matters

Board Guide

All Board Members will be given a Board Guide (series of documents).  This is
designed to give Board Members a more in-depth understanding of expectations of a
Board Member.

Board Member orientation and education

The Board will ensure that all new Board Members are appropriately introduced to
the General Manager and the business of the WBA.

In addition, it is expected that all Board Members will continuously educate
themselves to ensure that they may appropriately and effectively perform their
duties.  

When Board Members seek clarification regarding information provided to Board
Members, or are seeking information about the WBA generally, this can be sought
directly from the General Manager.  

Board Members may be invited by the General Manager to attend management
meetings where Board Members have a particular interest or expertise.  Board
Members may make their interest known to the General Manager.

Board interaction with media

Formal external media communications on behalf of the WBA must only be made by
specifically designated representatives of the WBA. These designations are as
follows:

● The General Manager, or staff designate, is authorised to communicate on all
aspects of the WBA other than governance.  

● The Chairperson is authorised to communicate on any matter including
governance issues and strategic direction.

If any other Board Member receives any inquiry relating to the WBA, he or she
should decline to comment and ask them to call the Chairperson or General
Manager.

Performance evaluation of the Board

The Board will conduct an annual self-evaluation performance review of the Board
as a whole to be completed after financial year-end.  Individual Board Member views
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and feedback from the General Manager will be sought on Board process, efficiency
and effectiveness, and discussed by the Board as a whole.

Review of this Board Charter

The Board will review this Charter as soon as practically possible after the AGM to
ensure it remains consistent with the Board’s objectives and responsibilities.

Agreement to this Charter

Member Approval

Jordan Palmer (Deputy Chair) Emailed approval 8/3/2021

William Brown Emailed approval 8/3/2021

Tuala Tusani Emailed approval 9/3/2021

Allan Oliver Emailed approval 8/3/2021

Mark Prejean Emailed approval 8/3/2021

Teena Rhind Emailed approval 8/3/2021

Leatuao Tupa’i-Lavea Emailed approval 8/3/2021

Dave Pizzini (Manurewa Board) Emailed approval 8/3/2021

Ofa Dewes (Otara-Papatoetoe Board) Emailed approval 8/3/2021

Confirming that all Board Members have approved this document as stated.

Signed: Date:  9 March 2021

Ben Robinson (Chair)
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